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Grants Program - Business Analysis & Solution Architecture

In May/June 2005 Ross Human Directions conducted a Business Analysis of a small
grants program administered by Defence.

The Program is currently accessed through a website portal and information and
documentation in support of the grants application, approval, administration and
necessary reporting is managed on paper supported by a management database.

Changes in Defence IT requirements have necessitated re-siting the website and
database in the Defence IT environment and placing greater control on information
entering this environment from the public environment. These requirements have
provided an opportunity to review the business processes involved in the provision of
these grants and to advise on a revised System Architecture capable of meeting the
Defence IT requirement and streamlining the business workflow whilst optimising
client access from the internet environment.

Ross Human Directions has worked with the client’s staff to deliver a Business
Analysis, a proposed Solution Architecture and a recommended Next Stage Plan
which provides the basis for the building and implementing of a new IT system in
support of the grants process.



