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Welcome to 2008. It appears that many of us have had a busy start to the year and at Ross and Julia Ross, we have spent some of our January time
planning the implementation of some exciting initiatives for the benefit of both our clients and our candidates. | look forward to apprising you more fully
on these in the next couple of months, however initially our focus is on the imminent roll out of our new enterprise system, FastTrack. As mentioned in
our last edition, we are programmed to commence our roll out in the current quarter. This will occur on a staged basis, firstly state by state in Australia,
followed by New Zealand. Our locations in Asia and Europe will then follow later in the year. For our clients, the implementation of contemporary new
systems will result in better service delivery to you, more quickly in areas including accounts and billing. For our candidates, it will mean enhanced on-line
services and more efficient payroll processing. Other initiatives planned for this year that will bring service improvements to our clients include some new
Ross Experience projects and an expansion of our quality control program.

From our team to yours, very best wishes for a happy, safe and successful 2008.

macro economic update .

by Mark Alley, Chief Financial Officer

The global macroeconomic outlook for the first half of 2008 is a slowdown in global GDP growth. The turmoil in financial markets is spreading,
as evidenced by widening credit spreads, higher market volatility and a sell off in global equity markets. The annual rate of headline inflation in
the G7 has risen from 1.58% in August to 2.66% in October 2007 due to higher energy and food prices, as the core measure of inflation continues
to decline.

For both the Bank of England and the European Central Bank, managing inflation appears to remain a key priority amongst market turbulence.
Inflation in the Eurozone as at December was 3.1 per cent, well above the 2 per cent ceiling targeted by the European Central Bank. The Bank
retains its forecast of growth this year of around 2 per cent. Pressure on wages remains a concern.

The Chinese economy is expected to slow throughout 2008 as a result of the continued tightening of monetary and administrative measures
activated over the past 18 months. It has been forecast that real GDP growth will slow from 11.5% in 2007 to sub-11% in 2008.

In Hong Kong, real GDP growth appears likely to be 6% per annum in 2007, as tourism and asset price inflation has boosted private consumption.
The labour market is strengthening - unemployment fell to a 10-year low of 3.9% in October. In Singapore, inflation is the headline issue with CPI
jumping to 3.6% YOY in October - the highest rate since 1991. While the hike in GST had some impact, the reliance on imported food and oil as
well as wage and rental growth are impacting inflation.

The outlook for the US has deteriorated further. Financial conditions have tightened significantly since early November and economic indicators
are on the weaker side of expectations, pointing to a slowdown (or even recession) in 2008. The slow down is being driven by the weaker housing
sector. Employment appears to be softening.

Sources: ANZ International Economics Monthly - January 2008; Australian Financial Review.

HR consolidation sees locals depart .

Ross Human Directions Limited subsidiary, Aurion Corporation, says increasing consolidation in the Tier-2 HRMS software space is resulting in
substantial growth opportunities for medium sized local players, but also leading to the demise of smaller and less efficient local providers in
outsourced Payroll and HR Software solutions.

The Australian market continues to drive the growth of Aurion, however Managing Director Silvano Basso has identified that some smaller local
providers have not been able to meet the service and product development expectations of clients who now have access to a greater selection
of HR Outsource solutions. “In the Australian market, the barriers to entry are high due to the customisation of solutions required to address the
complexity of the Australian market,” said Basso.

Consequent on its on-going investments in developing international-standard software solutions, Aurion’s local customers are leading its growth
into international markets. Aurion is moving into Asia as it follows customers who are growing their business in the region. Aurion has customers in
New Zealand, PNG and Singapore and the software is ready for Hong Kong and China. “Our customers wanted to use Aurion in the other countries
where they operate so we extended the software to support local payroll requirements” says Basso.

The acquisition by Ross Julia Ross transformed Aurion into a ‘one-stop-shop’ for HR solutions. “Our group can service our customers across the
spectrum from inhouse to fully outsourced and provide other HR services such as managed recruitment and training” says Basso.

Further information”? email marketing@rossjuliaross.com Vol 3, Issue 1, Feb 2008

adelaide | auckland | brisbane | canberra | darwin | dublin | edinburgh | geelong | hobart | hong kong | london | melbourne | newcastle | perth | singapore | sydney | wellington




employment growth

There is a lot of concern about skill shortages as the downside of full employment affects some of Australia’s biggest industries and companies.
Given that full employment is the norm in any century, Australia can expect this challenge to be with it for a long time, perhaps decades. Rising
immigration numbers are keeping the population growth in line with the worlds 1.3 per cent level, suggesting economic demand will remain strong
while testing the country’s ability to find and skill its workforce to match demand.

The trades, especially construction, experienced the greatest growth, with 247,000 jobs created. They represent a growth of 35 per cent with
total workforce growth of 13.1 per cent over a 5-year period.

The only industry with faster growth was mining with a staggering 69 per cent, albeit with the creation of just 63,000 jobs. They are the highest
paid in the economy, averaging more than $95,000 a year or 64 percent above the average. Property and business services created the second
highest number of jobs (190,000) in the past 5 years, and the shortage of accountants is one of the challenges in this industry.

While there are clear shortages in these industries, mining and construction industries are experiencing a boom. The construction industry may
find itself with a glut of trades by late 2010. Any such condition in mining is probably further out. But health shortages are likely to last longer
due to the lead-time in training doctors and paramedics.

Then there are industries shedding jobs: manufacturing due to an over valued dollar and competition from countries such as China; and agriculture
due to drought as well as farm amalgamations and automation.

While shortages will continue in a strong economy, there will also be gluts from time to time. Long term forecasting of where the jobs are, and
building more flexibility into jobs, is a big challenge for state and federal governments.
Source: Ruthven BRW

Australian Workplace Agreements

by Michele Jones, Employee Relations Manager

The new federal government will introduce transitional legislation in February 2008 that will stop any new Australian Workplace Agreements
(AWAs) being made and introduce transitional individual contracts (Interim Transitional Employment Agreements - ITEAs).

Once this legislation is passed, a new test of ‘no disadvantage’ will replace the current Fairness test for these ITEAs. To pass the new test, ITEAs
must not disadvantage employees against the relevant award or the current WorkChoices minimum standards (if no award is applicable). ITEAs
can have an expiry date of no later than 31 December 2009. All ITEAs must pass on any future movements in minimum wages.

Therefore AWAs can still be made under the current legislative requirements and Fairness Test up to at least February 2008 or when the
transitional legislation is passed (it could even be as late as July 2008 - the timeframe is uncertain at this stage). AWAs made before this time
will be allowed to operate as is until their expiry date.

AWAs still waiting to go through the Fairness Test process, and any further agreements that qualify for the Fairness Test assessment between now
and the passing of the legislation will proceed through the test — even if the assessment occurs after the passing of the new legislation.

Later in the year 10 National Employment Standards (NESs) will be finalised, which will apply to everyone and cannot be removed or replaced

by any form of agreement.
training tips . HR Update

by Mary Strain, National Learning & Development Manager

When facilitating workplace learning it is imperative to cater for a
wide range of learners. Classical learning theorists such as Piaget,
Skinner and Pavlov, as well as many modern adaptors to learning like
Eduardo De Bono consistently mention the factors that influence
and motivate learners in particular learning environments. Pavlov
utilised his dog to test his theory and rewarded it with food in
order to learn. Martin Seligman used fear and electric shocks to
teach his dog, and best friend. That friendship may not have lasted
too long.

De Bono initiated ‘Lateral Thinking’ and also locked people into
his ‘Six Thinking Hats’ in order to understand how they learnt and
what motivated them to learn. We all learn in a variety of ways,
and to ensure a conducive and motivating learning environment
a facilitator must cater for all. This may require a variety of
mediums for learning: visual, kinaesthetic, rote, written, abstract
and auditory. To enhance your training one must combine these
aspects in order to create a comprehensive and holistic learning
platform.

By utilising all the possible resources you have, it will not only
cater for many and most learners it will also increase the group’s
motivation and make that time in training a memorable and fun
time - something which all involved will enjoy. Good luck and great
learning!

by Ed Soo, HR Consultant

Each year there come new opportunities to pursue and targets to
be achieved and it’s sometimes difficult to stop and have those
meaningful discussions with your staff. The skills shortages do not
appear to be abating, so it’s important to stay on top of staff in
key positions and high contributors.

We trust that most of you are now back on board after some well-
earned R&R and it would be an opportunistic time to re-engage
with team members and reinvigorate their passion for their job.
Now is an excellent time to discuss with them your exciting plans
for the next twelve months, spend some time understanding what
their expectations are for the coming year and if you haven’t
already, reflect on and reinforce the past year’s achievements.

Ensure that you integrate the information gained from these
discussions into your formal talent management program, as this
will assist you in aligning the organisation’s goals with those of the
high performing individuals. Personalised and targeted retention
strategies may be the key to producing a mutually beneficial
outcome.
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